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The Baltic Institute of Finland (BIF)

- BIF's role is to design and manage projects in liaison with our
domestic and international partners.

- BIF brings together experts and parties with interest to development
project work in the Baltic Sea region.

- The following themes are especially well represented in BIF project
portfolio:

- Innovation cooperation

- Information society development and ICT

- Cultural and educational cooperation

- Environmental management and technology

- Business development

- Export promotion
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Projects

- Ecitizen 2.0 (Interreg IVC)

- BSR QUICK — Qualification, Innovation, Cooperation and Key Business for SMEs (Baltic Sea
Region Programme 2007-2013)

- BalticSupply - Interregional SME Supply Clusters along the Northeast Corridor (Baltic Sea
Region Programme 2007-2013)

- Pietari Business Campus (Ministry of Employment and the Economy)

- Bridge builders (National ESF programme)

- BSR Innoreg (Baltic Sea Region Programme 2007-2013)

- SPb Innoreg (Interreg I1IB)

- Enhancing IPR competence and cooperation in St. Petersburg, Denmark, Finland

and Sweden (Ministry of Labour and Economics, Nordic Council of Ministers)

- AQM - Enhancing Air Quality Monitoring System in St. Petersburg through Regional
Cooperation (Neighbouring Area programme)

- Klub Tampere — Internationalisation and culture export project (Creative Tampere il
programme, Ministry of Education)

- Workplace Pirkanmaa (ERDF programme for Western Finland)
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Kilub Tampere. Art. Music. Design. An Event.

Klub Tampere project - Background

e Klub Tampere was launched for the first time in autumn 2007.
e Project activities were concentrated on St. Petersburg.

e During the pilot project, music export was promoted with one
contact trip and two concerts in St. Petersburg. The design and art
export was realised with two contact trips and one exhibition in St.

Petersburg.
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Showcase at Club Revolution, St. Petersburg, December 2007
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Kilub Tampere. Art. Music. Design. An Event.

Klub Tampere — Culture Export Project
“Opportunity to meet and do business with Finnish creative industry”

e Duration: March 2008 — March 2011

e Coordinator: The Baltic Institute of Finland

e Seed funding: Creative Tampere programme
e Target areas: St. Petersburg and Moscow

e www pages: www.klubtampere.fi
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Project finance 2008-2011

- Creative Tampere programme

- Ministry of Education - ESF (Bridge builders)

- Ministry of Education — Subsidy for culture export projects

- Ministry of Employment and the economy (export pools etc.)
- Companies

- Sponsors

e Total funding so far approx. 250 000 €.

© 2008 THE BALTIC INSTITUTE OF FINLAND



Kilub Tampere. Art. Music. Design. An Event.

Main targets of the project
Aim is to:

- Expand the markets and to promote business of the Finnish music, art
and design companies to Moscow and St. Petersburg.

- Improve know-how of the Finnish culture sector companies in
international business and export promotion.

- To increase and strengthen the networks and cooperation between
Finnish and Russian actors.
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Project Activities

- Contact and networking trips to Moscow and St. Petersburg
- Showcase concerts, exhibitions, expos in Russia
- Visits for Russian creative industry companies to Tampere.

- Export and internationalization trainings for Finnish companies
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Klub Tampere. Art. Music. Design. An Event.
Activities 2008- 2009

e Russian business and custom education for music companies (2008)

e Contact trip of music industry to Moscow and St. Petersburg (2008)

e Russian music business delagates” contact trip to Tampere (showcases) (2008)

e Klub Tampere — Culture Export Seminar in Tampere (2008)

e Klub Tampere @ Music & Media (2008 and 2009)

e Klub Tampere —showcases at the Colisium Music Convention in St. Petersburg (2008)
e Fact finding trip to Fashion Industry, St. Petersburg (2009)

e Music Export Pool to Baltic countries, Poland and Ukraine (2009)

e Contact trip of music industry delegates to St. Petersburg (2009)

* Nordic Look 2009 (2009)
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MUSIC CONVENTION
Rissia, 5t.Petersburg
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- Three bands on the main stage through Klub Tampere project:
 Rinneradio
e Bloodpit
e Shade Empire
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Results

- New contacts

- Record lisences

- @Gigs and tours

- Understanding of business culture in Russia
- New ideas for future cooperation
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Lessons learned

- Fruitful cooperation

- Personal contacts important

- Getting started -> knowing the right people
- Russian language skills makes things easier
- Financing
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Ms. Minna Sapyska

Project Manager

The Baltic Institute of Finland

P.O. Box 487, FI-33101 TAMPERE, FINLAND
Mobile +358 50 587 0357

Fax +358 3 5656 6252
minna.sapyska@tampere.fi

www.baltic.org
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